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Introducing ldeal Health IT

Predictable success in an unpredictable world.

Ideal Health IT, Inc. is the US affiliate of Ideal Training Services Ltd. — the UK’s leading healthcare-specific consultancy.
Building on our strength and reputation in the UK, Ideal Health IT brings extensive experience and a unique perspective
to our US clients. We offer a portfolio of consulting, staffing and training services designed to help healthcare
organizations successfully adopt clinical health IT. Reduce risk. Deliver results. Choose Ideal Health IT.

Individual Pathways

At Ideal Health IT, we recognize that

Ideal Health IT provides consulting services, staffing services and training each and every client is unique. Our

goal is to support you through the

complexities of business change by

organization through these key services: helping to select and chart clinical
and technical pathways that match
your individual needs and circum-

e Executive level clinical technology planning and consulting stances. By focusing exclusively on

the health information technology

market, we understand the chal-

Health IT Consulting, Staffing & Training Services

services to meet the needs of healthcare organizations. We can help your

e Healthcare system selection, implementation and optimization

o Enterprise integration and interoperability lenges you face. We bring a client-
; o ; centric approach, coupled with veri-
e Enterprise clinical and operational change management fied best practices, to help you

through these complex changes and
we work closely with you to build a

e Meaningful Use readiness programs sustainable model for aligning
change with strategic objectives.

o Workflow analysis, design and reengineering

e Mentoring and go-live programs

¢ Transformation and operational staff augmentation Ideal Health IT Consultants
- Expertise you can rely on.

When you partner with Ideal Health
IT, you have the assurance and the
confidence that our consultants will
bring the clinical informatics and
delivery methodology. With verifiable, repeatable best practices, we can functional expertise necessary to
meet your every health IT service
need. Our consultants have exten-
a choice, you can count on Ideal Health IT. sive experience with a variety of
health IT systems including:
Allscripts/Eclipsys ¢ Cerner ¢ eClini-
calWorks ¢ Epic « GE Healthcare
McKesson « MEDITECH - Nextgen
and many more.

e Complete training program development and delivery

Our health IT services are based on proven program delivery and service

reduce your risk associated with clinical implementations. When failure is not
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