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Staffing Services
Health IT Transformation Resources

Predictable success in an unpredictable world.

Ideal Health IT provides skilled project and clinical Health IT transformation resources to complement your existing team.
Finding the right resources to drive these programs is a continuing challenge. Access the right resources, with the right
experience, on-demand, with your partner, Ideal Health IT. Reduce risk. Deliver results. Choose Ideal Health IT.

Staffing Services for Health IT Transformation Resources

Healthcare organizations are faced with the daunting task of enter-
prise Health IT systems adoption. These programs bring extensive
integration to various disparate internal and external systems as
well as clinical information and data sharing across the extended
healthcare community, all while maintaining a comprehensive pri-
vacy and compliance program that assures patient confidentiality.
Additionally, your organization is faced with role modification and
extensive training to understand and leverage these new technolo-
gies. As part of the clinical technology transformation process,
these resources often do not yet exist in your organization.

Ideal Health IT can complement your existing team to help you de-
liver successful clinical technology transformation across your en-
terprise. Our expert clinical and IT consultants have extensive train-
ing on new clinical technology and processes to meet clinical, op-
erational and technical objectives and help you deliver success. As
an on-demand service we provide consulting resources with the
following disciplines:

e Program and project management

e Business, clinical and operational change management
o Clinical operations workflow re-engineering

o System implementation, configuration and integration

o Integration and interoperability architecture

o Data integrity testing and assurance

o System optimization and service delivery planning

e Compliance and quality reporting

e Training and go-live support and mentoring

Individual Pathways

At Ideal Health IT, we recognize that
each and every client is unique. Our
goal is to support you through the
complexities of business change by
helping to select and chart clinical
and technical pathways that match
your individual needs and circum-
stances. By focusing exclusively on
the health information technology
market, we understand the chal-
lenges you face. We bring a client-
centric approach, coupled with veri-
fied best practices, to help you
through these complex changes and
we work closely with you to build a
sustainable model for aligning
change with strategic objectives.

Ideal Health IT Consultants
- Expertise you can rely on.

When you partner with Ideal Health
IT, you have the assurance and the
confidence that our consultants will
bring the clinical informatics and
functional expertise necessary to
meet your every health IT service
need. Our consultants have exten-
sive experience with a variety of
health IT systems including:
Allscripts/Eclipsys ¢ Cerner ¢ eClini-
calWorks ¢ Epic « GE Healthcare
McKesson « MEDITECH - Nextgen
and many more.
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