CONSULTING - STAFFING - TRAINING

health iT

Consulting Services

Predictable success in an unpredictable world.

Ideal Health IT provides consulting services to health systems, hospitals and provider organizations for health IT related
initiatives. We help you navigate the intricate world of health IT system adoption. To assure success on these critical
health IT programs, strategic planning and executive-driven guidance is imperative. Rely on a trusted partner to make
the right strategic decisions with Ideal Health IT. Reduce risk. Deliver results. Choose Ideal Health IT.

Health IT Consulting Services

Healthcare organizations are facing major changes to the delivery
landscape. Changes are affecting every component of the organiza-
tion including how you deliver care. Healthcare reform, ARRA, and
other key initiatives are driving Health IT adoption as never before.
The health IT programs are in many cases transforming the health-
care enterprise and how clinical providers perform their job. Many or-
ganizations are consumed by the process of organizing, planning,
prioritizing and delivering on these key initiatives. Many organizations
feel pressured to rush the implementation project without carefully
analyzing all of the factors that makes these programs a success.

Ideal Health IT delivers exclusively into the healthcare industry to
serve your needs. We recruit skilled professionals and complement
their own deep industry and functional experience with our proven
methodology and best practices. Our consultants work with you to
understand your organizational needs and deliver health IT consulting
services that afford predictable and repeatable success. Ideal Health
IT Consulting Services include:

Business case development

Enterprise strategy and roadmap development
Enterprise architecture and design

Clinical Informatics and role development
Enterprise deployment strategy

Governance design and leadership
Interoperability and information sharing policy
Privacy and security

Reporting and compliance

Individual Pathways

At Ideal Health IT, we recognize that
each and every client is unique. Our
goal is to support you through the
complexities of business change by
helping to select and chart clinical
and technical pathways that match
your individual needs and circum-
stances. By focusing exclusively on
the health information technology
market, we understand the chal-
lenges you face. We bring a client-
centric approach, coupled with veri-
fied best practices, to help you
through these complex changes and
we work closely with you to build a
sustainable model for aligning
change with strategic objectives.

Ideal Health IT Consultants
- Expertise you can rely on.

When you partner with Ideal Health
IT, you have the assurance and the
confidence that our consultants will
bring the clinical informatics and
functional expertise necessary to
meet your every health IT service
need. Our consultants have exten-
sive experience with a variety of
health IT systems including:
Allscripts/Eclipsys ¢ Cerner ¢ eClini-
calWorks ¢ Epic « GE Healthcare
McKesson « MEDITECH - Nextgen
and many more.
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