CONSULTING - STAFFING - TRAINING

Predictable success in an unpredictable world.

health iT

Practice Area
User Competency & Qualification

Ideal Health IT provides a complete, integrated user competency & qualification training program to prepare and support
project, clinical, operational and technical users for their new role in an IT-essential world. Planning for success means an
organizational commitment to training your team to thrive in the new world of Meaningful Use. Rely on a trusted partner to
enable your organization and ready them as meaningful users. Reduce risk. Deliver results. Choose Ideal Health IT.

Practice Area focuses on User Competency & Qualification

In this rapidly changing industry, it is more important than ever to make sure that
your organization is equipped to operate in a healthcare environment that is en-
abled and integrated with health IT systems. Training programs need to address
not only the specific clinical and operational systems functions, but also how the
user effectively applies these integrated tools to perform their job. Training has
often been a lost budget item, but this cannot happen anymore. Meaningful Use
demands meaningful users. Clinical and operational staff need to embrace
every aspect of their evolving roles and fully understand how new technology is
intended to support them.

Ideal Health IT structures its user competency & qualification training programs
to address all of the transformational, clinical, operational and process needs of
the clinical organization. These defined and integrated “certificate” programs give
your organization the assurance and peace of mind that your users are equipped
to perform at optimum efficiency based on a detailed understanding of the work-
flow, requirements, compliance obligations and needs of their particular roles.
This is not a high-level health IT certification. This is practical, role-based, envi-
ronment-specific knowledge tailored to meet your business and clinical needs.
Our user competency & qualification training programs include:

Health IT Management

Information Governance

Business Planning, Change and Training
Project and Program Management

System Preparation and Testing

Clinical Systems User Training

Integrated and Interoperable Technology
Support and Delivery Management
Information Management, Use and Reporting

All of these programs are developed in a framework that is easily configured for
your specific environment. Your users will earn a formal certification upon suc-
cessful completion of the program.

Individual Pathways

At Ideal Health IT, we recognize that
each and every client is unique. Our
goal is to support you through the
complexities of business change by
helping to select and chart clinical
and technical pathways that match
your individual needs and circum-
stances. By focusing exclusively on
the health information technology
market, we understand the chal-
lenges you face. We bring a client-
centric approach, coupled with veri-
fied best practices, to help you
through these complex changes and
we work closely with you to build a
sustainable model for aligning
change with strategic objectives.

Ideal Health IT Consultants
- Expertise you can rely on.

When you partner with Ideal Health
IT, you have the assurance and the
confidence that our consultants will
bring the clinical informatics and
functional expertise necessary to
meet your every health IT service
need. Our consultants have exten-
sive experience with a variety of
health IT systems including:
Allscripts/Eclipsys ¢ Cerner ¢ eClini-
calWorks ¢ Epic « GE Healthcare
McKesson « MEDITECH - Nextgen
and many more.
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