CONSULTING - STAFFING - TRAINING

Predictable success in an unpredictable world.

health iT

Practice Areas

Ideal Health IT provides services for health IT-related initiatives. As a focus of our consultancy, we provide Practice
Areas based on existing services and built into logical delivery-focused offerings to meet the needs of our clients.
Whether you need a skilled complement to your existing capacity or the leadership to make your health IT project a
success, you can rely on your partner, Ideal Health IT. Reduce risk. Deliver results. Choose Ideal Health IT.

Practice areas focused on your specific health IT needs

Healthcare organizations are facing major changes to the delivery
landscape. Changes are affecting every component of their or-
ganizations including how they deliver care. Healthcare reform,
ARRA, and other key initiatives are driving health IT adoption as
never before. The health IT programs are in many cases trans-
forming the healthcare enterprise and how clinical providers per-
form their job. Many of these programs go well beyond a tradi-
tional information technology project. These initiatives are really
enterprise transformation programs affecting clinical providers
most of all.

Ideal Health IT has created series of client-focused offerings as
“practice areas” to serve your needs. These practice areas are de-
veloped to provide a complete business deliverable based on the
scope of the engagement. We can partner with you and lead the
organization through the complexities of health IT change.
Whether this is collaborating with you to meet meaningful use, or
leading a complete health IT system implementation, our practice
areas deliver the overall business deliverable to you. Ideal Health
IT practice areas include:

Meaningful Use Collaboration
System Selection

System Implementation
Program Management
Change Management
Enterprise Reporting

Individual Pathways

At Ideal Health IT, we recognize that
each and every client is unique. Our
goal is to support you through the
complexities of business change by
helping to select and chart clinical
and technical pathways that match
your individual needs and circum-
stances. By focusing exclusively on
the health information technology
market, we understand the chal-
lenges you face. We bring a client-
centric approach, coupled with veri-
fied best practices, to help you
through these complex changes and
we work closely with you to build a
sustainable model for aligning
change with strategic objectives.

Ideal Health IT Consultants
- Expertise you can rely on.

When you partner with Ideal Health
IT, you have the assurance and the
confidence that our consultants will
bring the clinical informatics and
functional expertise necessary to
meet your every health IT service
need. Our consultants have exten-
sive experience with a variety of
health IT systems including:
Allscripts/Eclipsys ¢ Cerner ¢ eClini-
calWorks ¢ Epic « GE Healthcare
McKesson « MEDITECH - Nextgen
and many more.
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