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Predictable success in an unpredictable world.

health iT

Practice Area
Enterprise Reporting

Ideal Health IT provides enterprise reporting as one of our key practice areas. Enterprise reporting, to support a variety
of internal and external requirements, are growing significantly. ldeal Health IT consultants work with organizations to
understand the needs, build a comprehensive data model for enterprise reporting and execute an overall program based

on the requirements. Reduce risk. Deliver results. Choose Ideal Health IT.

Practice Area focuses on Enterprise Reporting

Healthcare organizations are facing a progressive escalation of reporting
needs and requirements as part of their continuing clinical operations. Inter-
nal and external reporting requirements are more pervasive than ever. Pay
for performance programs, quality initiatives, varied state and federal com-
pliance programs, billing support, public surveillance, health plan require-
ment, care management, utilization management and many other programs
are driving the behavior. Meaningful Use will only add to this requirement.
However, with these escalating requirements comes opportunity as there is
funding aligned with effective reporting of Meaningful Use metrics.

Ideal Health IT is providing organizations an enterprise offering to integrate
and manage their portfolio of reporting needs as a comprehensive program.
Much of the data required for various reporting programs come from com-
mon data sources. Enterprise interoperability and integration, while compli-
cating the technology environment, provide opportunities for data sharing
and enterprise management of the required reporting data.

Ideal Health IT consultants have a detailed understanding of all key report-
ing programs and will work with you to define, build and manage a compre-
hensive reporting program. Working with key clinical, operational, technical,
financial and compliance resources on your team, we work to assure the
overall reporting program integrates across your enterprise and meets your
overall needs. Key elements of this enterprise reporting program include:

Existing reporting program audit

Gap analysis to overall reporting requirements

Data analysis and reporting program design and architecture
Development of reporting programs

Training users on effective management and use of reporting programs
Audit support as required

Individual Pathways

At Ideal Health IT, we recognize that
each and every client is unique. Our
goal is to support you through the
complexities of business change by
helping to select and chart clinical
and technical pathways that match
your individual needs and circum-
stances. By focusing exclusively on
the health information technology
market, we understand the chal-
lenges you face. We bring a client-
centric approach, coupled with veri-
fied best practices, to help you
through these complex changes and
we work closely with you to build a
sustainable model for aligning
change with strategic objectives.

Ideal Health IT Consultants
- Expertise you can rely on.

When you partner with Ideal Health
IT, you have the assurance and the
confidence that our consultants will
bring the clinical informatics and
functional expertise necessary to
meet your every health IT service
need. Our consultants have exten-
sive experience with a variety of
health IT systems including:
Allscripts/Eclipsys ¢ Cerner ¢ eClini-
calWorks ¢ Epic « GE Healthcare
McKesson « MEDITECH - Nextgen
and many more.
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